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Inbound Marketing vs. Outbound Marketing 

Before we proceed, let’s first understand the key difference between inbound and outbound 
marketing. In the SaaS business model, inbound marketing has become a dominant 
strategy, especially for startups thanks to its scalability and alignment with how modern 
buyers discover products.  

 

 

Inbound focuses on attracting potential customers through valuable content, SEO, social 
media, and organic discovery. These leads tend to have higher buying intent because they 
find you based on their own interest or need. 

According to industry data, inbound deals convert at significantly higher rates, about 28% 
compared to 17% for outbound deals. That’s because inbound leads are already in the 
consideration phase, often looking for solutions. 
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However, outbound marketing plays an equally critical role in SaaS growth, especially for 
B2B companies selling into specific mid-market, or enterprise segments. Many 
decision-makers don’t actively browse for new tools or solutions. You must reach them 
directly through channels like cold emails, calls, ads, and gifting. Outbound is proactive, 
helping you take control of your pipeline rather than waiting for leads to come to you. 

In reality, most SaaS companies benefit from a balanced marketing strategy. Outbound 
helps jumpstart growth, especially in the early stages when inbound traction is still 
building. Even companies with a strong inbound engine often add outbound tactics later to 
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scale faster, expand into new markets, or penetrate accounts that wouldn’t convert 
otherwise. Some SaaS firms report up to 10–20% faster growth when outbound is layered 
onto an already working inbound system.​
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This chapter explores both strategies in detail - what they are, how they work, and how to 
combine them effectively. By understanding both approaches, you’ll be better equipped to 
design a holistic marketing plan that fits your product, audience, and growth stage. 

At first, we will focus on inbound marketing strategies. See you in the upcoming videos! 
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